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Consolidated School Improvement Plan 
Title I, Part A, Schoolwide, Title I, Part A Targeted 

Assistance, LAP, and School Improvement 
Section 1: Building Data 

1. Building: Emerald Ridge High School 2. Plan Date: 10/28/2021 

3. Principal: Ed Crow  4. Building Enrollment: 1462 

5. F/R Percentage: 35% 6. Special Education Percentage: 11.3% 

8. English Learner Percentage: 4.2% 7. Grade Span: 10th – 12th grade 

 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 
 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Admin Team (Ed Crow, Juhi Bhatia, Angelo Mills, Angelina Quiles, Adam 
Schackel) 

Teachers: Callie Hyman and Calen Bristow 

Community   

 

 

Section 3: Vision Statement  
Each student will graduate a resourceful, service-oriented, and thoughtful leader  
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Section 4: Culture of Equity Description/Statement  
At Emerald Ridge All Means All and All Means Each 

This means that we must create a welcoming environment for all while 
creating experiences that are engaging and relevant for all students.  

 

Building Representative for Emerald Ridge: Callie Hyman 

Each school building has a representative for the Puyallup School District Diversity Committee. These representatives are 
responsible for:  

• Advising students, parents, and staff that they are there to listen, help, and document incidents of harassment, intimidation, 
bullying, or discrimination. This information is forwarded to the building administrator, who then takes the appropriate 
response. 
 

• Participating in monthly meetings with the Diversity Committee. 
 

• Meeting weekly with their building administrators to share information. 
 

• Having access to information, resources, and materials that may assist their colleagues. 
 

 

 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, 
SEL, PBIS, MTSS, Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths 
to achieve your goals.  
 
Student Populations 

mailto:HymanCS@puyallup.k12.wa.us
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Section 5: PLAN/NEEDS ASSESSMENT 
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 

Framework) and locally determined indicators of learning and teaching success? 
 
With the lack of assessment opportunities and taking out the stake of graduation in assessments, we chose to focus on the academic 
component of grades (and specifically our failing grades). 
• Key Takeaway #1: In our first IPR our F rate for Black and 2+ Race students were each disproportional but within 1 percentage point. 

This is an improvement over last year. 
• Key Takeaway #2: In our first IPR our F rate for Latinx students is disproportional by almost 8%.  
• Key Takeaway #3: Our initial Panorama results show that students had favorable responses for 57% of questions regarding Teacher-

Student Relationships, 37% favorable for School Climate, and 26% for Sense of Belonging. 
• Key Takeaway #4: Our initial Panorama results show that families had favorable responses for 39% of questions regarding school fit, 

34% for School Climate, and 31% for Readiness for Learning. 
 

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to 
build strength in other areas. 
 
The disproportionality of the F rate is not new and the root causes are many. We’ve talked more about what has slowed our progress 
down rather than what is the root cause. COVID has disproportionately impacted Communities of Color and some of these impacts extend 
into school. Fewer students seem to see the relevance of school than in the past. This is an issue when examining our failure rate.  
 
The unfavorable Panorama numbers come from a few areas. It is challenging to build school culture during a pandemic. We don’t have 
student leaders that have experienced our expectations at ER and can pass down these expectations to lower grades. Fewer students have 
built relationships with teachers after spending a year online. There is more challenging of the value of school from outside influences 
(media, families, politicians) than ever before which erodes trust.   
 
 

 
3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think 

is a representational example of the student population. (Do not include identifiable information!) 
 

a. What strengths do they possess?  
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Section 5: PLAN/NEEDS ASSESSMENT 
This student is funny and creative. They do their assignments to the best of their ability but sometimes forget to do them at all. 
They are an athlete and want their hard work to be noticed. They are kind.  
 

b. What challenges do they face?  
 
This student doesn’t know what to do when they see poor behavior from others. They don’t want to accept it but definitely don’t 
want to be seen as judging others or “snitching.” They got used to being able to take the easy way out with online school and lack 
some school skills like studying.  
 

c. What are some important relationships in their life?  
 

Parent, coach, hopefully teachers (uncertain) 
Educators 

1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of 
your school? 
 
A little. The Pillars and All Means Each have been discussed in meetings, but it is not embedded in our daily work.  
 

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, 
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning, 
as well as intervention supports?  
 
PLCs- What does it mean to function as a PLC and move through all four of DuFour’s questions?  
MTSS/RTI- Using our support time for more than make up tests. Who is benefitting the most from this time?  

 
3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your 

metrics for identifying them as successful? 
 
We have created time for student support and staff collaboration. But implementation is not at a powerful or effective level yet.  
 

 
Systems of Support 
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Section 5: PLAN/NEEDS ASSESSMENT 
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic 

needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is 
identified for an intervention and what support they’ll receive from each program.  

Implementing MTSS program 
• RTI on Tuesdays and Thursday during Homeroom 
• PLC meeting twice a month on Mondays 

Counseling Team meets regularly to discuss students in need of SEL support.  

LAP para supports students based on data from our OTGS 

2. What are the areas of strengths and improvements? 

OTGS/Para partnership is a strength. Students are identified and have a clear and regular plan of support.  
School Psych has taken the lead on the MTSS Plan.  
Finding valuable data as a starting point has been a struggle. Looking to implement a universal screener this spring.  
 

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example. 

Our partnership with Woodbridge has been outstanding in getting mental health services to students here on campus.  

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community 
engagement and partnership(s)?  

This is an area with a lot of opportunity for growth. Hoping to start a parent group (PTA, Booster, or a combo starting this fall.  
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework 
☐ WaKIDS  
☐ Smarter Balanced Assessment/Interim Assessment Blocks 
☒ Universal Screening 
☐ Progress Monitoring Data 
☐ Curriculum Based Assessments 
☒ Graduation Rate (1 Year, extended, etc.) 
☒ Credit Attainment 
☐ Student Mobility Data 
☐ Discipline Referrals 
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-school 
suspensions) 
☐ Restraint and Isolation Data 
☐ Time out of class (e.g., visits to nurse, counselor, etc.) 
☒ Healthy Youth Survey 
☐ School Climate data 
☒ Panorama Survey  
☐ Perceptual Data: (Local/Organization): 

☐ English Language Proficiency Data (i.e. ELPA) 
☐ Title III Data 
☐ Special Education Eligibility/Disproportionality Data 
☐ Special Education Placement Data (LRE) 
☐ Review of Student Plans (e.g. Written Student Learning Plans, 
Individualized Education Plans and/or 504 Plans) 
☐ Educator Data (e.g. out of field, retention, School Employee 
Evaluation Survey, NBCT, etc.) 
☐ Stakeholder Engagement (e.g. focus groups with families) 
☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.) 
☐ Extra-curricular activities participation   
☐ Fiscal and Financial Data 
☐ (Other) 
☐ (Other) 
☐ (Other) 

 

  



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 
 
 

 

 

 

 

 Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES  
  
Goal/Priority #1 Planning with Data Utilize Panorama as a baseline of perceptual data.  

Goal is to increase positive responses to questions regarding School Climate from both 
students and families.  

Goal/Priority #2 Improving Instruction Common assessments for every course that has multiple teachers 
Goal is to use the data from these common assessments to share best practices and create 
opportunities for supports for individual students as needed.  

Goal/Priority #3 Closing the Gap/Student Growth   F rates of Latinx students being disproportionate to other groups 
Goal is to shrink the disproportionality of F grades that our Latinx students are currently 
receiving.   

Section 8: DO  
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) Use of MTSS with Universal Screener Spring 2022 Lightbody and MTSS 
Team 

STAR Reading Assessment 
Book Study: Leading Equity Based MTSS for 
All Students 

A2) Student Voice Listening Sessions to 
help with Climate 

Spring 2022 Crow and Admin Team  

A3) PLC Training  Summer 2022 Crow PLC Institute in Seattle (August) 


